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Panel Discussion (ISME Convocation Day 7th Feb 2009):

Convergence of Information Technology and Management for National Development

Some of the insights given by panel members were:

Vijay Bobba, CEO, IMINT Points

1. IT is in place and is in all areas, discipline and an enabler for effective management function.

2. IT advantage should be taken to customer pro-actively to leverage the benefits for customer satisfaction and delight (eg: Nethradhana – paperless office, efficient turnaround time).

3. IT should be used to deliver the best product / service experience at the most effective cost (Eg. Amazon; DELL; Southwest Airlines).

4. IT should be infused as part of management where data can be converted into information and eventually into decision making.

5. Students should be able to both look at the creative and analytical needs of marketing.

Prof. Srinivasan Ramani, IIIT

1. Students should be exposed to on the job environment in tandem, while studying so that they can be productive from day 1 on the job.

2. Students involvement thru’ service interface / organization on the job for an enterprise will be an effective contribution.

Indraneel Banerjee, Partner, TPI India

1. The currently global slowdown is a perfect storm. 1.3 Trillion dollars have already been pumped into the economies of the world but 535,000 jobs have still been lost.

2. The IT convergence is happening and enormous benefits harnessed. (eg: Wikipedia)

3. Effectiveness of convergence depends on how flexible and effective (more importantly cost effective), the IT solutions are.

4. New models of business will emerge: From more spend is better to best value; from scale means profits to flexibility means profits; from more platforms and latest technologies to utilization and standardization of technology.

5. There is a need for students to move from rote learning to real life and understanding various domains and industries.

6. The major gap is, students comes out of academia are not directly employable. 

(Over 2 billion $ are invested for training by the industry to make employees employable).

7. Competitive world require constant innovation and therefore needs entrepreneurial thinking for effective IT solutions.

Murali Mohan Rao, Branch Head, Hansa Research

1. The key success factor national development are

a. Wealth Creation

b. Information dissemination

c. Employment creation

2. Technology has helped; information flow has become lot easier, substantial reduction of time has happened.

3. Convergence of IT has lead to doing many things at one place. (one stop solution eg: Bangalore One)

4. Students should have both global and rural exposure since both represent very big markets.

Mudumbi Raghuram, Global Branch Manager, Oracle

1. IT enabled the business, but we have number of pain points.

2. These pain points are challenges and we should constantly look for improvement by addressing the pain points through entrepreneurship and innovation.

Arun Swamy, Director, Empower Research

1. National Development is a function of people, process and investments.

2. People

a. Primarily the basic needs of people should be met and the literacy level to be improved.

b. Corporate and Management should constantly innovate and look at things how to do things (processes) better.

c. Government has a key role to play and should involve in making the education system to be fully IT enabled for people to harness the benefits 

3. There needs to be greater enforcement of piracy and copyrights for IT to do well.

4. Students should be able to interpret functional results across various systems in an IT enabled environment.

Zaheer Travadi, Talent & Innovation Project Manager, IBM

1. Brought out a concept of “thumb Rule” philosophy. While all the fingers in a hand are important, each is different and has a purpose and is unique. 

2. The thumb plays key role for the hand to be effective and this can be attributed to the term “Skill”. 

3. The essential skills one needs are “adaptive” and “collaborative” (which the thumb always does) and they come long way in developing innovative solutions using IT, which is the need of the hour.

4. The need is for adaptive innovation (Open; Multi-disciplinary; collaborative)

5. Students should work on projects that are cross disciplinary

Venkataraman, CEO, 3D Solid Compression

1. IT is recognized by the enormous benefits yielded to the mankind. (eg: use in Railways)

2. We need to recognize its power of pervasiveness and make use of it to our advantage. (e.g. Bishop Cotton School student – Awareness of technology amng school students).

3. IT has become “defacto” of our life and hence we have to equip ourselves with it and also need to be up-to-date to remain competitive.

Pankaj Chandra’s (Director IIM – B) Key Note Address:

The India we have seen

· 1990s were challenging time for India. Emergency, Change of Govt. assassinations, opening of economy

· The 2000s saw, IT boom, Infrastructure and Retail business start seeing the brighter side, Liberalization opened up.

· Foreign Investments, globalization happened, octroi vanished, VAT was in place.

· Still number of areas needed attention, especially the poor and the illiteracy levels.

· Shocks disbelief, inefficiencies and unemployment.

5 Big Challenges we have:

1. Removal of poverty (50% of our population below poverty line)

2. National integrity

3. Future of young is of paramount importance

4. National resources sustainability

5. Creating a compassionate society

His personal views:

1. Truth & Transparency, & Trust

2. Skill building

3. Avoidance of inclusion

4. Sound mechanism for implementation

5. Entrepreneurship

Slide: Endure Startups – Innovating Eco System (cost Effective solutions)

1. Automatic Drip-shut system (hospitals 300/-)

2. Herbal dyeing textile

3. Education - Process Management

4. Sketching stylus – Visually challenged

5. Protein coagulation ceramics, withstanding very high temperatures

6. Arsenic filtration Technology 

TAMA of Japan

· Example of co-operation and co-existence

· Recognition of right strength (Process instead of Product based solution) 

· The DNA

1. Linkage between firms on technologies 

2. Common R& D units

3. Involvement of universities and colleges

4. Product development

5. Product processing

“INNOVATION IS THE KEY TO SUCCESS”

