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Panel Discussion Brief: Convergence of Information Technology and Management for National Development

National Development: Development of Techno-Savvy Human Resources

· National Development is an all-inclusive socioeconomic strategic change in a dynamic environment.

·  “Vision 2020 - A Vision for the New Millennium” by Dr.A.P.J. Abdul Kalam highlights Technology Mission as the core for long-term national development illustrated in the following quote:

“India’s system of education and skill-generation can be transformed in a decade if we can creatively and purposefully deploy IT technologies countrywide for purposes ranging from boosting business to spreading knowledge about fundamental rights and responsibilities, imparting skills, providing preventive health care information and for several such items pertaining to acquiring a better standard of living.  It can be a very useful tool for transmission of education to even the remotest parts of our country.”

· Implementation of the vision is going to be in an operational environment of digitalized state-of-art IT infrastructure - national and global.  

· Recognizing this the Eleventh Plan has focused on developing the educational programs at primary, secondary and higher educational levels.  Our Prime Minister has aptly designated the Eleventh Plan as the national education plan for understanding and operating in the digitalized environment.

· The success of any strategic plan for the national development depends on effective implementation of the plan at all levels.

· This requires developing human resources of managerial cadres who can seamlessly integrate into the IT environment necessitating them to become techno savvy.

· This is where there is a need for convergence of IT and Management for developing the managerial cadres in all spheres of national development- macro / micro, commercial / social, industry / corporate.

Convergence of IT and Management at the Enterprise Level

· The implications of this techno-environment is aptly highlighted in the book “World is Flat” by Thomas Friedman.

· The need for such a convergence of IT and management is being felt and has been explained as early as the turn of this century in the book “Business @ The Speed of Thought” by Bill Gates, where in he describes how a digital nervous system can transform businesses and make public entities more responsive by energizing the three major elements of any business; customer/partner relationships, employees and process. Gates relates this new perspective in terms of its formidable influence on the three major elements of corporate functions - commerce, knowledge management and business operations.

· Similar thought process has been further reinforced in the book “The New Age of Innovation - Driving Co-Created Value Through Global Networks” By CK Prahalad and MS Krishnan (TMG 2008).  The book reveals that the key to creating value and the future growth of every enterprise depends on accessing a global network resource to co-create unique experiences with customers, one at a time.  To achieve this, the authors explain how CEOs, executives, and managers at every level, accomplish this shift, where IT and the management form the corporation’s fundamental foundation.
· Management is now faced with new challenges and opportunities in Marketing on how to access information, how to use information (Datamining etc.), how to spread information (Viral Marketing, Blogs, U-tube) and how to reach out to customers through multiple mediums. 

· Embedded IT systems are having various applications in Supply Chain Management and other areas.

· New networking sites like Facebook, LinkedIn and others and being integrated into the business process of Customer Relationship Management.

· These tools and technologies developed as stand alone technologies but have now been integrated into business functions and management processes.
· With the development of IT subjects like Information Security Management and Enterprise application integration have become important.
· Multiple Technologies are now being integrated to develop new / better products or services.

Current Status of IT and Management in Education

· It is in this context that, this topic has been selected, in order to discuss the issues relevant to making managers equipped with the knowledge and skills for operating in a techno-savvy environment. This requires programs which appropriately amalgam IT and Management.

· Presently, most management programs at the higher educational levels are focused on compartmentalized specialization areas such as, finance, operation, marketing and HRD. This is going on because of historical legacy of the program structure initially adopted in IIM’s in 1962.  

· The advent of IT technology and its application to management has brought out the importance of viewing business as a systemic process.  This has generated a number of new concepts and techniques which interface with functional areas such as Value Chain, SCM and CRM. All these are the convergence points of IT and Management.

· Unfortunately all these new techniques are incorporated in the Management and IT programs differently.  MBA runs parallel to MCA.  MBA has minimal inputs of IT knowledge and MCA has minimal management inputs.  In both cases they are never fully integrated to understand each others complementarity in practice.

Panel Discussion

The proposed discussion wishes to elicit the panel member’s valued opinions on the following issues:             

· In your opinion where is the convergence of IT and management in different functional areas happening (SCM, CRM, Marketing, Finance, HR etc)?

· How is this convergence creating new business / better products or services / changed organization structures / processes?

· What are the most effective ways to teach IT and Management so that students learn both the technical and business aspects and are able to relate both to functional and enterprise level?  

· What could be the patterns of collaborations of the academia and business organizations to incorporate the convergence meaningfully?
